
Board Meeting Minutes
Regular monthly meeting

Meeting Date: Tuesday, March 18, 2025

Location:
· Meeting was called to order at 11:34 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Eric Bunge, Treasurer; Sherri Kroening, Newsletter; Seth Nesselhuf, Management; Cathy Undem, Education; Lindsay Egge, Marketing

Agenda and Minutes: 
· February 2025 minutes will be approved in April. 

Reports:
Administration: 
· Seth Nesselhuf
· Will dig into membership slide and update for Friday. 

Committee Coordinator: 
· Michael Ginsbach is absent. 

Marketing: 
· Lindsay Egge
· No updates
· We should have a blast for a keynote speaker search – Rebecca
· Someone speaking from higher level of authority ideally on the topic today
· Call for abstracts, keynote speaker search, spring social coming up

Newsletter:
· Sherry
· March newsletter was sent out and seems like it got to people. 
· Emily is on parental leave so they are down a person. Getting articles ready for June.
· Rebecca, potential article on data centers.  

Treasurer:  
· Eric Bunge
· Is he actually the VP
· ED posting, we’ve done deep dives into the budget. 
· Historically all profits have been donated to foundation. Eric believes it’s a pessimistic view. Prevents growth and value of programming for the association. 
· We are currently sitting well, we have revenue surplus, and conferences will make money. We can use those funds for investments into the organization itself. How do we add value to our offerings for membership? For newsletter or whitepaper use towards whitepapers or newsletters. 
· Rebecca – investing looks like a proposal to the entire board. One is investing into events for members. Other is investing in the stock market. 
· Eric - We could look at very safe investments. What can we employ that adds actual value to members. We need an actual budget
· Mid-year activity (July or August) to finalize a budget template that includes revenue streams, investments, donations to foundation etc. 
· Rebecca – if group is comfortable she moves to put Eric Bunge into the VP position for the remainder of 2025. Treasurer is much easier to find. Eric has been already acting in this capacity. 
· Rebecca move motion. 
· Seconded by Lindsay. 
· Motion approved. All vote aye. 
· Nick Budde would be a great replacement for treasurer. Sounds like he is interested. We need to see when he’s ready. 


Event Coordinator:
· Cathy Undem
· Questions on where we are targeting, area location. How far North. Is there something other than a brewery we should advertise? 
· Rebecca says to keep it simple. Just do a brewery for now. Some place with a room we can take over and activities if possible. 
· Having a hard time finding specific events in specific areas. 
· Wondering if there is a networking event/activity post conference. Is it free? Do we do it? There are steep expenses and find a sponsor. Seth will dig into opportunity costs. 
· Eric things that the impromptu unofficial happy hour works really well. We should definitely have something to fulfill promises for more social events. 
· How do we incorporate laid off federal workers? Eric said that this a big topic that we should address in potentially it’s own meeting. But right now we need to focus on the conference. 
· We should do a social in June as it still fits in the quarter. 
· Can we find someone to do a guided tour for the arboretum grounds? 
· Summer event can be more active. Will take someone to run it. Fridays meeting will help identify more help. 
Foundation:
· A joint association/foundation meeting has been set up for July 9. 

Spring Conference Planning:
· Rebecca has reached out to local representative. Good keynote. 
· We currently have 9 abstracts. Rebecca thinks we’ll get a push after Friday’s meeting.
· There is an option for us to lump some abstracts together for a panel. 
· Option to cut back the talks from 40 minutes if we have lots of abstract options. 
· We covered almost everything else earlier in the meeting. 
· Next months meeting 
· Seth will do inventory check before next meeting. Do we need to order fun summer stuff.  


Friday’s Special Session:
· Eric Bunge
· Slightly concerned regarding attendance. 13 in person and 4 virtual. 
· We’ve chosen to focus on board members from last 10 years and pick champions. Limited invitee pool. Want to encourage a new generation for MGWA. 
· Can we push invites from a different email address? 
· Agenda:
· Executive director search. 
· Document for writing down names and suggestion for ED search
· Hardships that federal folks that have been laid off. What can MGWA do? Something we can take forward to spring conference. We can partner with other non-profit organizations to offer opportunities to keep resumes active with talks and volunteering. 
· Board officer revitalization, come up with candidates for the current vacancies and future board openings. 
· Updates on structural changes. 
· Break out with posters for role suggestions. 
· Come up with ideas on how to engage younger professionals. 
· Advertise membership orgs
· Touch base on speakers for spring conference. 
· Our sell is that we are on the upswing and have a lot of energy going. 
· Lindsay and Anabel can collect nominees for awards. Create a committee for assigning awards. Give out in fall. 
· Rebecca has a potential source for trophies. 
· We are expecting much more layoffs for federal scientific professionals in the near future. 
· How do we build up young professionals and students as they enter a job market that will be overloaded with freshly laid off talent. 
Votes: 
· Rebecca – moves to put Eric Bunge into the VP position for the remainder of 2025. Treasurer is much easier to find. Eric has been already acting in this capacity. 
· Rebecca move motion. 
· Seconded by Lindsay. 
· Motion approved. All vote aye. 
· Motion carried. Eric Bunge is now the VP of MGWA. 
· Eric – moves to make Nick Budde the interim MGWA Treasurer effective immediately. 
· Seconded by Rebecca.
· Virtual vote by email
· Aye – Sandeep, Lindsay, Cathy, Tony Runkel, Sherri, Rebecca, Bunge
· Nay – n/a 


Meeting Adjourned: 1:00 pm.

Action Items:
· As highlighted above
· Seth to add minutes to website
· Seth to update membership slides by Friday, should exist in shared folder. 
· Open up LinkedIn Group so that it’s public. 
· Status of Instagram account? How do we use it? 
· What would it cost to get drinks out on the patio? Cash bar vs drinks free. 
· Does the arboretum have guides for post conference? 
· Seth will do inventory check before next meeting. Do we need to order fun summer stuff.  
· Add PCA job openings on our website. Seth to do right away. Rebecca will forward the openings. 

Next Meeting:
· April 15th, 2025

