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Meeting Date: Tuesday, October 15, 2024

Location:
· Meeting was called to order at 11:33 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Michael Ginsbach, Secretary; Sherri Kroening, Newsletter; Seth Nesselhuf, Management; Cathy Undem, Education Committee; Lindsay Egge, Education Committee; Sandeep Burman, Past President; Eric Bunge, Treasurer

Agenda and Minutes: 
· No additions to the agenda and no changes to the September minutes. Bunge motioned to approve both; Ginsbach seconded. All in favor, agenda and minutes approved. 

Old Business, Fall Conference 2025 Location: 
· Fall Conference 2025 Location – TBD
· Will put on backburner for the moment in December timeframe. Heritage Center can hold the date for now. 
· Calendars, who did the fundraising last year? Bunge thinks it was probably Jennie. Is this a MGWA or MGWAF initiative? We should lump the income from the calendar sales in with the other merchandise rather than have 2 separate fundraisers. Seth noted to be cautious with fundraisers with paid staff as it can eat quickly into the profit. 


Reports:
Administrative Update:  
· Nesselhuf said that GiveCloud updates updating all current membership as well as the pages for both Membership and Conference registration were live. 
· Nesselhuf said donation page for the foundation was also complete. He shared his screen and walked everyone through the process. 
· Nesselhuf gave an update on the current registration. We are up to 53 conference registrants which is a big increase from the week before. The registrations were all automated and cost almost zero dollars in labor to update and receive conference dues. 
White Paper Committee:
· Same as last time. Progressing well on getting things ready to go. See previous minutes. 
Education Committee: Rebecca Higgins
· Cathy is at the U of M water conference right now. A couple of volunteers working today. Bryce will be there tomorrow. Lindsay will send a photo of the setup.
·  Committee has had trouble connecting so it’s been a couple of months. 
· Water clinic next week that Lindsay is participating in. 
Newsletter: Sharon Kroening
· Not much to report. Met last week to figure out December newsletter. Will recap fall conference. Is looking for high quality photos. PDFs are a pain. 
Foundation: Sandeep Burman
· Foundation has not met since joint meeting. No activity and nothing to report. 
Treasurer: Eric Bunge
· When asked about the budget Bunge said that Seth covered most of it. There have been a few expenses. Currently contractor pays out of pocket and gets reimbursed. Currently using SALD as our “credit card”. Got transfer set up for reimbursement set up. 
· Rebecca asked about interest in applying for grants. Ex. BWSR grant application. Is this something we want to go after? We haven’t pursued this in the past. Should we? Sandeep – looked at in the past with Jennie for type of nonprofit that we are. Distribution of funds between foundation and association go tricky. Who would do the actual hands-on work? Might be worth waiting post business consultant to see if we have increased capacity. 
· Seth brought up point that it could be on the Executive Directors task list since their purpose is to raise awareness and funds. 


Special Board Meeting and Joint Board Meeting Next Steps: 
RFP Discussion
· Higgins says that the RFP was sent out; awaiting results by end of month. 


Fall Conference Planning: 
· Early Nov pre-conference meeting – please attend-consist of run of show. Who needs to be there. Set up for 1st week of November. Seth will set up the When2Meet email. 
· Committee updates needed by the 12th
· Keynote still needed. Higgins has a number of correspondences out. Been a “ghost town” in responses. The speaker needs to have some flair and someone that can draw a crowd. They would serve as an anchor. Rebecca is requesting help to find someone. Send info to Rebecca or intro via email. 
· Sandeep is wondering about traveling costs being covered for keynote. Seth says Bunge and he will meet to figure out projected costs and income. Bunge thinks if it’s $1,000 and it helps with the conference it’s certainly worth looking into.
· Rebecca is wondering if we have some kind of honarary highlights to honor folks that have been long time supporters during conference. Second idea is to have awards next year. Will gauge interest during conference. 
· Rebecca showed the updated draft agenda. 
· Food order, Seth will send email asking for preference for lunch food. 
· Merchandise – notebooks, clothing and calendar. They came in and look great. Idea is to build culture and excitement. Seth will look into tax implications of selling merchandise. 
· Membership engagement ideas – Rock Exchange. Ole will run this. Something fun and different. Eric said he brought it up to PCA and people were excited. 
· Group Selfie Station, not ordered yet. Something we can figure out later. 
· breakout areas/tables for EPG and Alumni Group, 
· Great Lakes Group – should make sure they have a special place to hang out. It’ll be 3 break out groups. EPG, Alumni, and Great Lakes. They will self-identify at the conference. They will decide what their purpose is and what they are trying to accomplish. 

Special Board Meeting and Joint Board Meeting Next Steps: Discussion – Tenure and Implementation. If folks want to hold off till November we can. 
· Bunge reviewed the previous conversation. 
· Sandeep says 2 years seems to be a good compromise. Voting for President would be good. He would like to see more outreach for folks applying for the positions. 

2024 Initiatives 
· Marketing/Materials/Social Media Presence – in-progress
· Lindsay will set Seth up as an Instagram admin in the coming weeks. LinkedIn is not a profile but rather a group that most can add posts to. 


Meeting Adjourned: 12:32 pm.

Action Items:
· Send Rebecca info or intro for keynote speaker
· Seth to send out email of When2Meet for early November pre conference meeting – Complete
· Seth to crunch expected expenses and income for conference to justify a $1,000 stipend for keynote speaker. – Complete, stipend approved
· Seth will look into potential tax implications of a selling merchandise at conference. 
· Send lunch preference to Seth
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