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Meeting Date: Tuesday, July 16, 2024

Location:
· Meeting was called to order at 11:36 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Eric Bunge, Treasurer; Michael Ginsbach, Secretary; Sherri Kroening, Newsletter; Seth Nesselhuf, Management; Cathy Undem, Education Commitee

Agenda and Minutes: 
· Agenda will be updated to reflect the correct time. No changes to agenda nor to the proposed agenda. 
· Members will follow up directly if there are any changes as the previously month’s notes as they are compiled from multiple versions.

Old Business: 
· Higgins note that the social announcement for the July 24th Summer Social event said that attendees get a free drink ticket if they bring a non-MGWA member. Higgins suggested that that this be updated to include all members receive a drink ticket.
· Bunge said asked if this was a budget concern for the event. Kroening said that previous events have historically offered free appetizers.
· Bunge said that Lindsay Egge on the social media team made the graphic and can update if necessary. Kroening said that if the graphic is updated, a copy of the updated graphic should be sent to her to ensure consistency. 
· Higgins said that she spoke with an SGS AXYS employee about sponsoring one of the social events and said that he noted they would be interested in this. Bunge said that it takes time and effort to track these things down but if people ask they may be interested.
· Higgins noted that NGWA may also be willing to sponsor events. She notes that these are more like related to sponsoring events conference more so than a social event.


New Business: 
· Bunge said that LinkedIn is under the MGWA Board control as is the Facebook page. Bunge said that they are working on getting an Instagram page up and running. He also noted that Egge may be interested in helping out with a marketing or social media position. Higgins said that there are copies of the logos for all of the social media platforms on the marketing folder.

Reports:
Administrative Update:  
· Bunge said that Nesselhuf has been working on finding a backend membership/payment service. Bunge said the cost is approximately $1200 a year but would be less compared to the historic costs. Bunge said that there will be a demo on Friday.
· Higgins said that Freshwater has reached out to share a job posting, which was shared by Nesselhuf. She is also looking into highlighting the job posting service that MGWA has historically shared on their website and through their mailing list.
· Bunge asked if there was a set cost for this – Higgins is not sure but notes that it is likely there will be no cost for government entities. Bunge and Higgins noted that a recent job posting was a $50 fee which seemed to be reasonable to all parties involved.
· Nesselhuf said that if you try to make a payment on the website, it notes that the security certificate is expired. He said that the DonorPerfect meeting on Friday could give a path forward to replace this. Bunge said that this change will save money – Nesselhuf agreed and said it would likely be savings on day one.
· Higgins asked for a vote to potentially approve the new membership platform pending the meeting on Friday; Bunge seconded. All in favor, none opposed. Motion passes.
· Nesselhuf said that Leete and Hunt are back from Germany and that he continues to meet with them about the transition.
Newsletter:
· Kroening notes that the June newsletter went out and they team is working on the September newsletter release.
White Paper Committee:
· Ginsbach noted that the data whitepaper team last week and the survey results have been evaluated. He notes that the next step will be taking those evaluations and beginning the writing.
· Higgins notes that it would be good to highlight the whitepaper process at the fall conference. 
· Kroening said this additional recognition for teams such as the whitepaper team and others such as the recent social media team volunteers could be in the newsletter. Higgins agrees and suggests this could be discussed in the next board meeting. 
Education Committee:
· Undem was not able to attend the meeting. Higgins said that the recent conversations with the Education Committee has been related to splitting off the non-education related items that the Education Committee has been undertaking to more appropriate groups.
· Undem notes that she has not received any request for sponsorships to date. She notes that she did receive a note about attending a STEM fair later this year/early next year.
· Undem said a lot of the discussions about splitting tasks from the Education Committee are continuing in their group. She notes that water testing clinic is ongoing and the social event is planned for next week. Undem asked if there was a way to promote the social event on social media. Bunge said that Egge will be willing to post advertisements on the social media.
· Nesselhuf said that he received boxes of items from Leete and Hunt that could be handed out at events.
· Higgins suggested that the promotional items that would be used for events (such as banners) use the new logos. Undem will work with the social media team to get things sorted with the logos and will reach out to Nesselhuf about purchasing the items.
Foundation:
· Burman was not able to attend the meeting.

Joint Board Meeting Outcomes and Next Steps: RFP Discussion: 
·  Higgins asked if the survey worked for anyone. Bunge said that it was not working either for his work account or for his personal account. Higgins said the group will have to take a look and see other options for sending out forms.
· Higgins said that there were respondents in favor of the streamlined approach but was not able to get any other information that would have been present on the form.
· Ginsbach said that there are settings on the form that can restrict the people who can take the survey to people with accounts. Nesselhuf will look.
· Higgins said that there will not be a task force convened but two or three members who volunteer will help. 
· Higgins reopened the discussion about sole-source or bid process. Bunge suggested that the bid process may fall onto the number of bids received by the group. He also notes that this is not an RFP but rather a scope of work used to receive proposals.
· Higgins recommended getting bids from two-three entities, hand it over to two or three people, and then vote. Bunge and Ginsbach both agree that the easiest process is the best. Higgins also suggested working offline with Nesselhuf to get the scope of work developed. Higgins said that she would like to have the scope by the end of August.
· Bunge suggested providing some additional clarity to the Foundation on this process and to be more direct. Higgins agrees and said that we should be direct in the ask and provide as much detail as possible on the timeframe. She also suggested that the request be for one year up to three years. Bunge and Nesselhuf both agree.
· Bunge said we should build in more time for a back out in contract in case of transition. Currently it's 30 days and it clearly wasn't enough time from WRI to Seth. 
· Both Bunge and Rebecca agreed that for 2025 business support we should start with a $40k budget and add ala cart as needed.
· Seth suggests building the expectation that the 2025 business consultant is able to generate income to justify the $40k.  
· 

Special Board Meeting and Joint Board Meeting Outcomes and Next Steps: 
Board Structure and Tenure: 
·  Rebecca asks how the group would like to move forward. Consensus is to move forward with filling out the newer proposed board roles. Use back channels in the meantime and make an ask for hopefully just 3 or 4 at the fall conference.
· Eric recommends that in the next month communicating the transition and asking for support in regards to 2025 support and open board positions. 
· Eric also said we should send out a Special edition newsletter giving folks more information on what's going on within MGWA. Committee likes the idea. 
· The question was asked “How can we add board members without waiting for annual board vote?” Seth mentioned that they can certainly fill the roles as "volunteers" for now and get voted in officially in the fall. They can attend board meetings but they won't have voting rights.
· Rebecca wants to talk about tenure and whether or not the board needs to reconsider how long Presidency lasts ect. Lots of boards have executive directors which are the primary consistent person. Without the funds for an ED can we get a long term volunteer ED in place? Rebecca also brought up voting rights for some super volunteers in this group like Sherri. 
· Sherri suggested moving Newsletter subcommittee under the Communications board member. 
· Do we switch to a President and Vice President. Bunge suggested Terms for Pres would be 2-3 years with VP hopefully stepping into Pres role. Encourage a past president to help out where possible. 
· Other thought is to make President and VP at least two year commitments. Clean vote for both. VP doesn't automatically assume President. 
· 

Fall Conference Planning: 
·  We had very little time for discussion on the fall conference but did bring up some ideas for networking and socializing. 
· Headshot station
· Rock exchange
· Selfie station


2024 Initiatives: 
· N/A

Other
· N/A

Meeting Adjourned: 1:03 pm.

Action Items:
· 

Next Meeting:
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