 
Board Meeting Minutes 
Regular monthly meeting 
 
Meeting Date: Tuesday, June 18, 2024 
 
Location: 
· Meeting was called to order at 11:30 AM. The meeting was held as an online Teams meeting. 
Attendance: 	 
· Sandeep Burman, Past-President; Rebecca Higgins, President; Jeannie Martin, President-Elect;  Eric Bunge, Treasurer; Sherri Kroening, Newsletter; Seth Nesselhuf, Management 
 
Agenda and Minutes:  
· May 2024 minutes approved.  
 
Old Business: 
 
· Jeannie spoke about Education Committee request for outreach to GSA Water Science conference was canceled due to the short time frame. The Committee will consider MGWA’s presence at other fall conferences. Water conference hosted at U in October is possibility. It’s a good draw and cheaper to attend. In December there are two conferences with potential for MGWA to attend.  
· Rebecca reiterates that it's important that we are targeted with dollars and it's ok to miss some conferences where we don't think there will be as much ROI. 
· Support letters for LCCMR and SCSU environmental science programming sent. Response from Roger Moe from SCSU had been emailed to Rebecca and Seth. He thanked us for the email but replied that due to budget short falls hard decisions had to be made. 4 programs were saved from original proposed cuts. How can we look ahead and and be proactively protective of college programs we want to keep? MGWA does not have the bandwidth right now to push for it but it’s a good idea to keep in the parking lot of ideas.  
· Cathy asked about creating an economic report about how students that attend the environmental science programs stay in the state and help drive the economy. Rebecca thinks having something to sign is a good idea. I missed what exactly she proposed they sign.  
· This is a potential call to action for a volunteer in the membership directory to take on creating and getting signatures for support for environmental science programs in MN secondary education.  
 
New Business:  
· Rebecca gave a recap of her and Eric’s conversation with the ED of the Brownfields. In the conversation it brought to light the fact that MGWA and some board member potentially have a lot of legal exposure. We need to ensure that MGWA has insurance and that it’s the right among of coverage.  
· Eric is pretty sure MGWA has insurance. Seth will verify. The Brownfields were in a similar position years ago when their admin support left. They are now a very healthy organization. Eric noted that they had a full time CEO to oversee the transition. 
· High priority to ensure that Eric and other board members address’s aren’t the official address for any documents like tax returns, Wells Fargo, etc.  
· Sandeep reiterated that the Brownfields have really good social events that help build the brand and membership that MGWA can copy.  
· Jeannie brought up the potential of donating in-kind sponsorships to be present at other events. The award presentation could be a fundraiser.  
· It was asked if we could incorporate networking/socializing with the in-person fall conference.  
· Eric asked how the foundation could be more involved with the association/conference? They have funds. How can they be utilized.  
· Agenda item for next meeting with foundation. How can we incorporate them in helping build out association conferences. Can we add secondary members on the bank accounts so that the foundation is protected as is the association. 
Reports: 
Treasurer:   
· Eric Bunge 
· Financial statements. See Eric's powerpoint presentation.  
Gross profit: $24081 
Total expenses: $31,094 
Net income: -$7,013 
Total equity: $113,749 
· Spring conference look back 
229 tickets sold. Net $756.  
Lessons learned. Charge more and issue passwords for membership discount for conference.  
· Physical address decision: Contractor or registered agent address 
· Change key executive to someone with insurance and protections 
· Add protections for Wells Fargo payments so that account is protected from theft by adding guard rails on checks.  
· Jeannie things we should have a backup for the association on foundation and vice versa for the bank accounts. 
· Sharon suggest that we do some non-profit training so that we are all up to speed with what board expectations are. 
 
Final contractor bill: 
· $25k+. Bunge went through specific charges at a high level. See powerpoint.  
· Bunge said that overall, it's been a bargain year over year up to this point.  
· Rebecca wants to note that this is theoretically a shared expense with the foundation. Transitions are expensive. We should talk to the foundation about helping split the bill.  
· Eric pointed out that annually foundation does pay their fair share in reduced amounts that the association cuts them.  
· Rebecca asked to move forward with the Heritage Center contract. To do so requires finding sponsors and additional income. This would require board members and volunteers to step up and increase their support of MGWA.  
· Rebecca made a motion to approve the contract for the Heritage Center. Seconded by Jeannie. Minimum of $11,500. Vote approved by Jeannie, Eric, and Rebecca. 
· Rebecca made a motion to approve the previous contract support. Seconded by Eric. Vote approved by Jeannie, Eric, and Rebecca. 
Admin Update:  
· Working on banking handoff, Quickbooks transition, physical inventory and website updates.  
Newsletter: 
· We ran out of time. No updates.  
White Paper Committee: 
· We ran out of time. No updates.  
Education Committee: 
· The update from the Education Committee was discussed above. 
Foundation: 
· A joint association/foundation meeting has been set up for July 9.  
 
Meeting Adjourned: 1:03 pm. 
 
Action Items: 
· As highlighted above 
· Change key executive to someone with insurance and protections 
· Add protections for Wells Fargo payments so that account is protected from theft by adding guard rails on checks.  
· This is a potential call to action for a volunteer in the membership directory to take on creating and getting signatures for support for environmental science programs in MN secondary education.  
 
Next Meeting: 
· July 21st, 2024 

