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Meeting Date: Tuesday, May 21, 2024

Location:
· Meeting was called to order at 11:30 AM. The meeting was held as an online Teams meeting.
Attendance: 	

· Sandeep Burman, Past-President; Rebecca Higgins, President; Jeannie Martin, President-Elect;  Eric Bunge, Treasurer; Michael Ginsbach, Secretary; Sherri Kroening, Newsletter; Sean Hunt, Management

Agenda and Minutes: 
· Per Hunt, April 2024 minutes approved prior to Ginsbach’s arrival.

WRI handoff: 
· Hunt, Leete, and Nesselhoff met to discuss the transition. The group looked at the financial side of the operations, including the Quickbook files which Hunt noted that Nesselhoff now has access to. Hunt said that there were a lot of details including the membership database questions. Hunt said that the office@mgwa.org is managed using a Thunderbird client and a separate account is used to send mass emails. Hunt said that WRI used an additional email service to send a thousand plus emails at a time.
· Hunt said that he and Nesselhoff discussed updates and changes for what needs to be done moving forward, especially with the addition of the Board members to the MGWA Foundation Microsoft 365 Account. Hunt said that there is another session set up to go over more details and that there are a lot of pieces to put together.
· Hunt also said that there are a number of records and materials that Nesselhoff took possession of. Hunt said that there will likely need to be another trip made to grab all of the physical files. Hunt and Nesselhoff are working together to ensure that Nesselhoff has a copy of all of the data. 
· Hunt will also work on communications with the groups he is working with directly to ensure they know to reach out to Nesselhoff. There are other physical mailings that are being sent to the WRI address in White Bear Lake that Hunt will need to have forwarded to another address.
· Bunge said that he has been discussing with Nesselhoff and their conversations have indicated that things are working well. He also notes that the contractor transition and subsequent request for proposal should be prioritized right now, along with the the proposed expansion of the board.
· Higgins asked if there are any additional questions and notes that there are only 10 days left in the month. HIggins commended Hunt on the large amount of work that has been done so far to help with the transition and noted that he could ask the Board if there is anything they could be done to help.
· Kroening said that the online version of the MGWA Newsletter uses WordPress and noted that the Board should ensure that the email addresses that the Newsletter goes out to is shared as part of the transition. Hunt said there are additional email addresses aside form the membership emails that include people who have signed up to the email list in the Mail Poet account. 
· Higgins asked if there was any tasks that WRI completed for the MGWA Foundation and if there was anything else that needed to be documented or handed off. Hunt said that WRI mostly acted in an advisory role but he would help with communicating requests from the Foundation to the Board. Hunt also said that their financials are much simpler and they have traditional used Excel instead of Quickbooks.
· Higgins asked why the Association was a 501(c)(4) instead of a 501(c)(3). Hunt said that they attempted to apply as a 501(c)(6) but the IRS suggested they reapply as a 501(c)(4) given the nature of the group.  Bunge said that he thought Leete had a document on the Google Drive that outlined the differences and why each group was classified in what specific way.
· Higgins asked if the Board wanted to discuss the need for a storage unit to hold the physical files or if the Board could meet to try and digitally archive the documents. Bunge said that he thinks the Board should meet in person to help sort through all of the files. Hunt said that by looking at what was there, there are a lot of items that could be tossed/consolidated and recognize which ones are historical items. He said that there were many signs from past events and conferences and it may be time to relinquish them. Hunt said that there are also remaining items like totes, portfolios, and pint glasses. 
· Higgins asked if there was a time for the Board to meet. Bunge suggested the sooner the better. Martin said that this would help to see what the actual space needs would be. Martin, Higigns, and Bunge discussed the cost and space requirements for the files. Bunge suggested dthat maybe the files could be stored at someone’s house. Higgins noted she had concerns about this being a temporary solution.
· Higgins will reach out to Nesselhoff to send a poll about the meeting time. SHe also noted that she would get a cost estimate on a storage space. 

Education Committee: 
· Cathay Undem had a request asking to the Education Committee to attend and register for the Water Science Conference. Higigns shared that the Education Committee is looking to see what items could be handed out as the conference and said that the Commitee is proposing to hand out notebooks and reusable bags.
· Higgins said Education Committee members have volunteered to volunteer for the water clinics along with voting on what social media platforms to focus on. The votes showed that LinkedIn and Instagram were the leaders and Higgins said they are going to be refreshed.
· Higgins said that there was a vote for a social networking event that passed and there was a potential date for mid to late June for an outdoor event.
· Bunge asked if the Education Committee’s budget ask was for the booth or all of the materials. Higgins said that it seemed to be for the exhibit booth. Burman and Higgins discussed the meeting and noted that while they weren’t familiar with this particular meeting it was an AGU-sponsored event so it should be well attendees.
· Martin said that it would be worthwhile to have the Education Committee explore if there were different prices available for non-profit organizations.
· Bunge noted that this is going to be an expensive year for MGWA but there is a lot of momentum right now. Higgins and Burman agreed. Burman suggested they could have sign-ups on the spot at the booth. Bunge agreed and suggested it would be good to use this as an opportunity to recruit for potential expanded positions on the Board.
· Higgins asked for a vote to approve the Education Committee’s request to attend the AGU conference. Bunge asked for a vote, Martin seconded. All in favor, motion passes.
· Higgins will communicate this to the Education Committee and remind them that this is their big expense for the year. 
· Martin asked Higgins if the Education Committee is going to go to other smaller events. Higgins confirmed this is the case. Higgins also suggested that the Education Committee have an outstanding annual budget to help promote the group. 
· Bunge asked if this additional effort and interest should stay with the Education Committee or if this could be rolled into the Board as a whole. Higgins noted this is important and suggested the Board could revisit this later on in the meeting. 

Reports:
Treasurer:  
· Bunge did not have the monthly financial data yet and noted that Leete is compiling the income right now.
· Bunge shared back of the envelop conference costs that showed a gross income of $8080, $716.16 in fees, a cost to Whova of $3799, and a resulting net profit of $3564.84. Bunge also noted there were approximately 255 attendees with 229 tickets sold. .
Newsletter:
· Kroening said that the Newsletter committee is working on the June newsletter. She notes that she will reach out to Rebecca for the President’s Note. Kroening will also reach out to the Foundation to get a brief summary of the scholarship winners.
· Kroening will be publishing the financial information provided by Bunge. Kroening asked Bunge if there were any updates on the Foudnation financials; Bunge did not have much.
White Paper Committee:
· Ginsbach noted that the number of surveys taken increased during the conference and he will circle back soon with more information.
Education Committee:
· The update from the Education Committee was discussed above.
Foundation:
· Burman will share when back.

2024 Conferences: 
· Higgins shared the full report for the spring conference. There were 229 attendees tickets and a revenue was $7205.04. The full report is 48 pages. The attendee summary showed the greatest revenue was from the non-members. Higgins said she was interested to see how the attendance compared to previous virtual events. 
· Higgins said that she was not sure if future conference would need to use Whoova given the scope of the conference but did note that she receive an email saying the conference was helpful. 
· Higgins suggested working forward on a call for abstract for the fall conference and hopes this would be a more efficient way than the previous approach of the president reaching out. Higgins asked if there were any ideas on the call for abstract. She suggested taking the slide from the spring conference, add the emails, and include it as the call for abstract. Higgins will do this and send to Kroening.
· Higgins said that the Earle Brown Center is booked for November 19th. Higgins said that she is considering the new Red Lake College building next to US Bank Stadium. Higgins asked if there were any other thoughts or ideas.
· Bunge asked if there was a big difference in price or scope of services between the two venues. Higgins was not sure and will reach out to see. 
· Kroenign brought up that downtown might have parking concerns. Higgins agreed and noted that it was close to the light rail, which is a good benefit for the sustainability agenda. Bunge said that Nesselhoff has a background in this and could help to evaluate.

2024 Initiatives Discussion: 
· Higgins said that some items, such as the operations manual and Google Drive cleanup could be done by Nesselhoff throughout the year.
· Higgins would like to share the Code of Conduct with the entire Board and Foundation for their review and acknowledgement.
· Higgins noted that she will hold off on discussion of the strategic plan until more of the board is present. She said that the rest of the items were either underway or smaller lift, including a number of items that the Education Committee was also leading. 
· Higgins said that the topic of the Board makeup is near the top of her mind given the large amount of work to do.
· Bunge said one of the positions that need to be filled is the conference planning position(s), which could be a person or a committee. He thinks this is the highest priority to help get he fall conference up and running and notes that the Board and organization would be much more sustainable and viable. Bunge said that it might be worth discussing the roles and growth from the Education Committee. He also asked if the water testing clinics should remain under the education committee or if they should be spun off onto their own committee.
· Kroening said that getting a team together to plan the conference is a great idea and notes that she was asked to be president years ago and said no because of the amount of effort it would take to plan an entire meeting. Kroening said that to her recollection there used to be a conference planning committee but it was disbanded after a president wanted to plan it themselves. Hunt confirmed this was the case. Hunt also said that in the past the whole Board was more involved in planning the conferences but there wa sa president who was more comfortable handling the event themselves and things changed after this.
· Bunge said that one of the problems is the one year term as president and there is not much continuity - if the change is made, the incoming president saw that and thought that was how things were done. 
· Higgins asked if the position descriptions accurately portray the roles each member is expected to fill. Higgins said that this is the first time she has seen these types of activities put under these titles and that the transitions are much more difficult in the situations.
· Kroening said that the Newsletter could post a call for conference committee members. She said that the other groups would share the planning committee for acknowledgement.
· Higgins said that it might be worth having a separate meeting to have the Foundation and the Association board members to discuss the proposed board structure. She notes that if there was a June networking event it could help meet some of these needs. Bunge agrees that it would be good to dedicate time just for this. Ginsbach agrees with this as well, noting that it would be good to have additional board members to help with the processes. 

Other
· Burman asked if there have been draft letters sent by the Education Committee. Ginsbach and Higgins do not have copies of the letter and Higgins will reach out to Undem to see if one exists. 

Meeting Adjourned: 1:04 pm.

Action Items:
· Higgins will follow up as above. 

Next Meeting:
· May 21st, 2024
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