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Meeting Date: Tuesday, April 16, 2024

Location:
· Meeting was called to order at 11:34 AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Jeannie Martin, President-Elect;  Eric Bunge, Treasurer; Michael Ginsbach, Secretary; Sherri Kroening, Newsletter; Cathy Undem, Education Committee; Sean Hunt, Management

Agenda and Minutes: 
· March 2024 minutes approved

MGWA/MGWAF Meeting Recap: 
· The MGWA and MGWA Foundation boards met to discuss functions and interactions on April 5th. The MGWA is a 501c3 non-profit with an endowment. MGWA is looking to work on board initiatives including next generation activities and modernizing. Executive functions and needs of both boards were topics. Both boards gave support for interim management now and long-term support via an RFP by a sub-comittee. Better collaboration was encouraged.

Reports:
Treasurer:  
· Year to date gross profit of $20,056. 
· Expenses are $4301.
· The 2023 990 IRS annual information return is ready.
· Discussion of how MGWA looks at donating funds to the MGWA Foundation.
· Usually we wait until after a successful Spring Conference to transfer a portion of the past year profits.
· Put “money to the MGWA Foundation” on the next agenda.
Newsletter:
· The March 2024 newsletter is out.
· Work starts on the June newsletter including the White Paper survey and 2023 financial report.
White Paper Committee:
· 
Education Committee:
· LCCMR grant support letters were sent for arsenic sampling and well index projects.
· We are looking at holding a social networking event in June.
· Social media platform updates are in progress.
Foundation:
· We are working on enhancing integration with the MGWA board.
· 2024 student scholarships were issued.
· Eric Mohring is now MGWA Foundation President.

Contract Support: 
· Contract support Google Form shows 13 yes and 1 abstain votes from the MGWA and MGWA Foundation boards. Note all had an opportunity to vote.
· MOTION: Agree to sign an interim contract with SALD, LLC. 5 yes 0 no. PASSED.

2024 Virtual Spring Conference Planning Update: 
· A conference practice session held 4/15.
· the next practice session is 4/18 10-11am.
· Each sub-committee will have time for updates.
· MGWA updates at midday. Plan on time for an in memoriam moment.
· 182 registrations as of today.
· Participants do not need to download the app. The web version works too.
· Question on where to forward access questions close to the event that come in to the office@mgwa.org email? Rebecca will get back on that.
2024 Initiatives: 
· Some of the new initiatives have check marks
· New Branding ✔
· Marketing/Materials/Social Media Presence ✔

Other
· 

Meeting Adjourned: 12:31 pm.

Action Items:
· 

Next Meeting:
· May 21st, 2024
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