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Meeting Date: Tuesday, March 19, 2024

Location:
· Meeting was called to order at 11:XX AM. The meeting was held as an online Teams meeting.
Attendance: 	
· Rebecca Higgins, President; Erice Bunge, Treasurer; Michael Ginsbach, Secretary; Sean Hunt, Foundation; Sherri Kroening, Newsletter; Cathay Undem, Education Committee

Agenda and Minutes: 
· 

Old Business: 
· 

Reports:
Treasurer:  
· 
Management Team:
· 
Newsletter:
· 
White Paper Committee:
· Ginsbach said that the data whitepaper survey is moving along well and that the committee has been meeting regularly and the survey is on track to being completed prior to the spring conference.
Education Committee:
· Undem will be making a request about new state standards to MGWA members. Higgins asked if the requirements were for high school or for all grades; Undem noted that the class requirement was explicitly for high school graduation but the standards span the whole range of grades.
· Higgins offered points of contacts that she has to for teachers to Undem.
· Higgins also asked what the timing would be to get the social meeting accounts up and running. Undem said that she has not received any explicit timing to get the accounts from the previous account holders. Hunt noted that he had received a question about the MGWA Facebook account.
· Higgins said that once access to the accounts is granted to the new staff, she will share information to them about the upcoming spring 
Foundation:
· Higgins said that she was able to discuss with Eric Mohring about the Foundation and had a great conversation. She suggests that it would be good for the MGWA Board and MGWA Foundation to hold a joint meeting in the future.

Subcommittee Speaker Slots at Spring Conference:
· Higgins notes that Undem will give the report-out for the Education Committee and asks that the subcommittees let her know who will be giving the update for the other subcommittees. Higgins also said that there are many opportunities to get members involved in the committees and encourages the subcommittees to encourage participation in the committee.
· Higgins reminded the Board that she shared an email recently that includes a request for updates and the required information to the subcommittees.
· Bunge asked if he needed to give an update as the treasurer or if this was just for the subcommittees. Higgins said that there were four slots for the report outs and that the treasurer update could fit either with one of the subcommittees or to provide the info to Higgins as part of the overarching discussion.
· Bunge said that he would likely work with Higgins to provide info for her larger discussion. Kroening said that she could provide an update but it would not take the entire 15 minute calendar placeholder.
· Higgins said that the report outs would not need to take the entire 15 minute slot and could provide a briefer update.


Contract Support: 
· Hunt provided an update on items that he has been working on over the past month.
· Hunt said that we are currently at 273 members right now, which does not include conference new members. He said that he has been updating the membership database and has been keeping track of the membership on the GOogle Drive.u
· Hunt also has been converting the meeting minutes to PDF and uploading them to the website once finished, along with updating the membership database to update the website. Hunt has also been updating job employment opportunities on the website and sharing white paper updates.
· Hunt also monitors the office@mgwa.org email and triages those requests either by answering them directly or forwarding them over to the appropriate point of contact.
· Hunt notes that he and Leete have decided to end their contract with MGWA ina accordance with their contract that says either party can end the contract within 30 days. Hunt said that Leete retired from her job at the DNR and has a desire for more flexibility.
· He also notes that with Leete’s retirement and change in the way the online conferences are being run, they thought it was time for a change.
· The activities that WRI completes are delegated by the Board but Hunt notes that there seems to be a loss of direction from the officers. Hunt said a lot of the procedures are noted in the operations manual but this is slightly outdated. 
· Hunt said that the main contract will end at the end of March but recognizes that the conference is quickly approaching. Hunt put together the option of a two month extension to help with continuity planning and to help get through the conference. Hunt notes that he sent along the continuation contract and this is an idea that could be done to help with the hand-off.
· Higgins thanks Hunt and Leete for their work and years of service and expresses her appreciation for all they have done.
· Higgins asked for clarification on the timing of the proposed extension. Hunt confirmed it was for the end of May. Higgins said that her number one concern is to make sure that everyone has an idea to use a bridge option to help through the end of the calendar year with a group that works with nonprofit groups.
· Higgins suggested the board could take a look at the skeleton contract she included for the interim contractor.
· Higgins’s proposed schedule is to have the bridge contractor work with Hunt and Leete prior to their contract end at the end of May and then to create a request for proposal (RFP) for a long-term contractor to cover all of the needs long-term. Higgins suggests that the RFP be for a multiyear contract and potentially be ready to go by the fall conference. She suggests having the long-term contractor be on board by the end of first quarter 2025.
· Higgins said that her idea is to have a multiyear, comprehensive contract through the RFP process. She notes that it would be good to have a formal vote to get the transition contract voted on and formalized soon. 
· Hunt also noted that WRI provided support to the MGWA Foundation as well, including Google Drive support, award winners lists, and other actions. 
· Bunge thanked Hunt and Leete for their work, years of service, and what they have contributed throughout the years. Bunge asked about the line in the proposed extension that says Hunt will be taking over as the sole proprietor of the contract. Hunt said that the final version would reflect more accurately the extension of the current contract and said that there might need to be a couple changes to the signature line. Bunge asked if Leete would be continuing on until May - Hunt said probably less than currently but it would be some of her time as well.
· Ginsbach also expressed his thanks for Hunt and Leete and notes that he is in favor of doing whatever he needs to do extend WRI’s contract.
· Higgins asked for a vote to extend WRI’s contract to the end of May, sign a transition contractor for this year, and then to convene a work group to get a multiyear contract in place.
· Bunge motioned to vote, Ginsbach seconded. All in favor, none opposed.

2024 Virtual Spring Conference Planning Updates: 
· Higgins asked Hunt to send another reminder email about the spring conference. She also noted that she had helped both MDA and MPCA to get the purchases completed.
· Hunt said that DNR usually encumbers the funds to get a work order completed but if that is not possible they might be able to use the purchasing card.
· Higgins said that there is a facilitator for the meeting from Abt Associates who is excited to help with the conference. There will be a meeting/training about a week before the conference. Higgins hopes that they can get at least one person from each group to do a speaker dry run/practice run.
· Higgins said that there are still one or two spots available yet but has reached out to a MNIT commissioner for a talk along with someone else who focuses on the ethics of AI. Higgins asks the Board that if they have any speakers or if anyone on the Board could be a speaker. Higgins also asks the Board to encourage others to attend.
· Kroening said she does not have any contacts for this. Undem said that she has a contact at ddms and could connect with them.

2024 Initiatives
· Higgins noted there is a lot of work going on behind the scenes for the bylaws review, board positions, and strategic plan. She also notes that there will be a lot of overlap between the operations manual during the transition period.
· Higgins said that the Google Docs cleanup might be transition contractor support or member-driven but can wait until after the spring conference along with the code of conduct review and sustainable meeting initiative.
· Higgins said that the new branding and marketing/materials/etc might be more time-sensitive.
· Undem said that there is an increased push for marketing/conference attendance/etc that gave a wave to note that this is needed. Undem also said that there was also some concern about slowing down for replacing the old logo. She notes that even with these concerns there was still support to update the logo and processes.
· Higgins said that the board can discuss the remaining items on the initiatives during the next meeting.
· Bunge reminded the group that there are two operations manuals: a board and a business operations manual. Bunge said that an item in the next board meeting should be to provide the business operations manual to WRI during the transition.
· Undem noted that the request for field trips are an opportunity for collaboration with other groups.

Meeting Adjourned: 1:04 pm.

Action Items:
· Remaining items from the 2024 initiatives will be discussed.

Next Meeting:
· Next meeting will be held on on April 16, 2024.






